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How to navigate 
this report?
Click on the sections
to go to each chapter.
Both in the index and on all pages, you will find a navigation menu 
at the top of the page. By clicking on it, the menu will redirect you 
to the corresponding page.

Click on our logo icon to
return to this index.
On all pages throughout this report you will find our logo icon in the menu. 
By clicking on it, you will be taken back to this index. 
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We are
San Miguel
We create value from nature to nourish 
with the food we produce thousands 
of people worldwide. In everything we 
do, we strive for generating a positive 
impact on the social, economic and 
environmental development of the 
communities where we are present. 
Simply because we want to grow 
together and be part of a better world.

01 Perú South Africa

Argentina Uruguay
3,734 hectares under production
2 Plants:  1 packing plant and 1 industrial
processing plant  
29,319 tons of fresh fruit exported
300,000 tons grinding capacity
225,490 tons of total production 
793 In-Company employees
161,669 plants in nurseries

1,965 hectares under production 
2 Plants:  1 packing plant and 1 industrial
processing plant (JV)
12,768 tons of fresh fruit exported
50,000 tons grinding capacity (Novacore)
59,194 tons of total production
887 In-Company employees
64,025 plants in nurseries

700 hectares under production
2 Plants:  1 packing plant and 1 industrial
processing plant (JV)
57,779 tons of fresh fruit exported
100,000 tons grinding capacity (Venco) 
76,034 tons of total production
383 In-Company employees  

1,356 hectares under production
1 packing plant
43,203 tons of fresh fruit exported
54,746 tons of total production
2,581 In-Company employees 
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7,755  
hectares under 
production

143  
purchases
in MM U$S

241 
global sales
in MM U$S  

13,8% 
of global lemon 
processing

9,2 %  

million sales
in ARS22,863 M

million net income
(loss) in ARS-4,207 M

million operating
income (loss) in ARS-1,814 M

Comprehensive
income (loss) in ARS-1,022 

counter-season 
fresh lemon
market share

To learn more about our economic and financial
performance, click here

6,825 
employees

1,532  
suppliers and 
fruit producers

Economic value generated

(In MM ARS)

2021 IN NUMBERS

7 
Plants

11,367

2019 2020

18,486

2021

23,846

Economic value distributed

(In MM ARS)

16,653

2019 2020

29,627

2021

50,133
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We led the first
Negotiable Sustainability Linked 
Bond in Argentina 

Better known by its acronym: SLB – Sustainability Linked Bond, this is the 
first issue and placement in Argentina of a corporate bond of this type. The-
se are bonds that are measured based on the performance of specific sustai-
nability indicators. In this way, issuers commit to future improvements in their 
results measured within a predefined period.

Within the scope of this instrument, we committed to reaching 66% renewable 
energy of the total electric power consumption demanded in Famaillá Indus-
trial Complex (Tucumán) in a 12 months-period as from September 30, 2021, ge-
nerating average savings of 6,300 TN CO2 per year. This goal is framed within 
our sustainability strategy that includes the ambitious 10-year Climate Action 
Plan, whose main objective is to reduce our carbon footprint.

With this operation, carried out together with Santander Argentina and awar-
ded for over 50 million Dollars, we reaffirm our commitment to creating sus-
tainable value and aim to deepen the positive impact of our operation through 
its financing modalities.
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Commited
to Sustainability
We are committed to growing in a sustai-
nable way in the social, environmental and 
economic dimensions, in all our actions and 
throughout our entire chain. That is what 
gives meaning to our work. We want to 
grow together, taking care of our present 
and our future.

02

In an articulated work between the different operations 
and key areas of the company, we identified and prioriti-
zed sustainability issues for the future of San Miguel. 
We also carried out a diagnosis under the Framework 
for Strategic Sustainable Development (FSSD) methodo-
logy, which helps achieve long-term objectives based on 
goals that set lines of action and facilitate the mea-
surement of progress so that we can contribute to a 
sustainable future. 

In 2021, we began
the path to outline our
2030 agenda 
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Being the fundamental basis to guide our company’s sustainability strategy, material issues are the most relevant 
topics for our business sustainability. These are our sustainability commitments and their material issues:

SUSTAINABILITY KEY ISSUES 

Acting with ethics and
transparency in business
development

Interpreting the needs
of our customers and satisfying 
them with integrity

Collaborating with 
strategic partners
to enhance

Using natural resources
consciously and with
responsibility 

Developing people in
their human and economic 
dimensions

Promoting the well-being
and social development of the 
communities we are part of

Respect for Human Rights
Long-term business strategy
Ethics and transparency in business 
management
Fair competition

Promotion of healthy living habits
Food safety
Customer service

Promoting social responsibility
in the supply chain
Evaluation and development
of suppliers
Fighting against child labour

Efficient use of water
Sustainable Agriculture
Waste management
Sustainable soil management
Effluent management
Biodiversity protection
Climate change and ecosystem
preservation
Energy efficiency

Management of temporary staff
Occupational Health and Safety
Diversity and equal opportunities
Attracting, developing and
retaining talent
Balancing work and personal life

Education
Development
Health
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Our contribution to
the Global Challenges
of the 2030 Agenda 
In our operation and in our relationships with the commu-
nities, we work aligned with the 17 UN Sustainable Deve-
lopment Goals. 

We have chosen to commit to the Sustainable Development 
Goals since their launch in 2015, because we firmly believe 
that the path towards a sustainable future must be built 
together.

From San Miguel, we make our contribution to the SDGs 
based on what we do best: feeding the world, taking care 
of our people and environment, encouraging responsible 
practices throughout our value chain, and promoting the 
development of the communities we are part of.

No poverty 
Goals 1.2, 1.4

Quality education
Goals 4.4

Clean Water
and Sanitation
Goals 6.1, 6.2, 

6.4, 6.6
 Reduced Inequalities

Goals 10.2

Climate Action
Goals 13.3

Gender Equality
Goals 5.1, 5.5

Peace, Justice 
and Strong 
Institutions

Goals 16.2, 16.6

Partnerships
for the Goals

Goals 17.17
Sustainable Cities 
and Communities
Goals 11.1

Zero Hunger
Goals 2.1, 2.2,

2.4, 2.c

Good Health and Well-Being
Goals 3.4, 3.5, 3.7, 3.9

Responsible Consumption and Production
Goals 12.2, 12.4, 12.5, 12.9

Decent Work and 
Economic Growth
Goals 8.3, 8.4, 8.5, 

8.6, 8.9

Life on land 
Goals 15.1, 
15.2, 15.3

Priority

Direct Contribution Indirect Contribution
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Value chain 
and sustainable 
development of 
the network of 
suppliers
We take care of each stage of the
production process. With sustainability 
as a priority, we contribute to the
development of our partners and
suppliers to ensure food quality,
reliability and safety.

03 A sustainability-oriented
productive process 
Our integrated business model runs from production in our own nurseries and farms and the provision 
of fruit from associated growers, continues in the packing plants for fruit packaging and the industrial 
plants for grinding, and continues with the logistics chain to reach millions of homes around the world.

In a scenario of unprecedented logistical complexity in the second year of the pandemic, we managed to 
stock up on the necessary supplies and ship all the cargoes to reach our customers around the world, 
complying with our agreements and offering fresh fruits and natural ingredients in a sustainable way.
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SAVIA: the path towards operational excellence 
We continued deepening its implementation and 
intensifying our commitment to SAVIA, a manage-
ment system that helps us work on continuous im-
provement and on the growth of our people.

SAVIA is sustained on the joint development of two 
fundamental pillars: Management and People. The 
interrelation between both pillars aims to optimize bu-
siness results, through the integration of all areas in 
the company’s main processes. 

This is how we work on the development of our people, 
who, by having a more holistic view of the operation, 
promote continuous improvement through methodical 
problem-solving.

SAVIA reduces the variability of the operation throu-
gh the different tools and processes it comprises 
and a marked focus on operational routine. Then, 
by constantly challenging processes, it seeks new 
improvement goals and guides us in a systemic and 
disciplined approach to achieving them.

It is transversally implemented throughout the or-
ganization, in order to guarantee compliance with the 
objectives that ensure the safety of our people, the qua-
lity of our products and the satisfaction of our  
customers.

In 2021, we continued managing with SAVIA our opera-
tions in Perú and Argentina and took the first step for 
its implementation in Uruguay.

Since its first implementation in 2019 until 2021, SA-
VIA has helped achieve more than US$6,400,000 in 
operational improvements through process optimization 
and a better use of materials and resources. But what is 
most important, is the response of our employees com-
mitted to the path to operational excellence, demonstra-
ting that SAVIA is a transformational process of the entire 
operation and confirming that it is the path to follow. 

We are convinced that we generate results of excellence 
when people intervene and focus on the management 
of our plants, machines and work equipment.
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INTEGRA

SEE VIDEO

We optimized packaging for fresh fruit 
export from all our points of origin. This 
multi-area project allowed us unify and 
streamline the dimensions and capacities 
of cardboard containers, so as to be able 
to transport more kilograms of fruit in each 
maritime container, resulting in multiple 
economic and environmental benefits.

In 2021, we continued deepening INTE-
GRA, as a platform to manage knowled-
ge and capitalize on all operational tech-
nical expertise:

We generated a free access virtual space, 
improving routines that were enriched 
through the experience of each country. 
We exercised the values that strengthen us 
as global citrus experts: humility to learn, 
generosity to share and a spirit of perma-
nent innovation.

We consolidated 6 axes related to te-
chnical work: Integrated Crop Manage-
ment, Industry, Nursery, Estimates and 
Harvest, HLB and Integrated Pest Mana-
gement, Post-Harvest Management.

We developed the criteria related to the 
integrated management of thrips and 
mites, key pests in citrus cultivation. 

Faced with the eventual appearance of 
the HLB vector in Perú and South Africa, 
we deployed the contingency plan and 
generated prevention programs.

We incorporated the autumn grafting 
technique in the nursery in Argentina, re-
ducing by six months the time it takes to 
obtain a plant.

14 webinars

6 speakers from our 
team

8 guest-experts

500 participants

We held webinars with speakers of our 
technical team and guest-experts, crea-
ting a meeting space open to all areas of 
the company. 

Striving together
for environmental 
management 

U$S 253,000
savings

Optimizing use of
natural resources

63% less GHG emissions
from transportation
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Network of
Suppliers: a key link
in our Value Chain 
We work in alliance with a wide variety of suppliers to
carry out our operations and grow the business.

98 purchases
from local suppliers

82 growers in our
strategic network 

We choose our suppliers in a responsible way: all our 
suppliers are selected following sustainability criteria. 

We foster respect for Human Rights and the commit-
ment to transparency: We have a Code of Ethics for 
Suppliers aimed at extending and sharing our values and 
work guidelines related to San Miguel culture.

In 2021 we incorporated 760 new
suppliers of materials and services 

Argentina

Argentina

Uruguay

Uruguay

Sudáfrica

Sudáfrica

Perú

Perú

NUMBER OF SUPPLIERS: 1,450 

PURCHASES IN MM U$S: U$S 143,73

538

58,48

44,71

31,27

9,27

264

145

503
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Strategic producers    
We promote good agricultural practi-
ces and encourage articulation: we ge-
nerate a network of strategic associated 
producers to integrate them into the ex-
port value chain.

With producers in Argentina, Uruguay 
and South Africa, the network enables 
efficiencies and practices to be jointly 
improved, export volumes to be in-
creased and business sustainability to 
be enhanced. Through this link, we ac-
company them in certification processes 
by providing them advice and training 
on various key issues such as agricultu-
ral, phytosanitary, packaging, quality and 
sustainability matters. 
  
In terms of certifications, we provide 
support to help them achieve the cer-
tifications required, carrying out custo-
mized training. We aim to transfer the 
basis of our certifications to all associa-
te producers, accompany them in their 
performance and thus having qualified 
suppliers for the markets they will reach 
through their link with us.

IN 2021 

We carried out a training 
for contractors on the 
GLOBAL G.A.P. points for 
its effective implementa-
tion. Some certifications in-
creased their requirements 
towards applying the pro-
tocol to contractors.

We exported grape contai-
ners from Argentina

We consolidated the fruit 
supply matrix through 
strategic partners, starting 
sourcing in the Andean re-
gion and, specifically, in 
Perú, from where we ex-
port avocados, mandarins, 
grapes, and organic limes.

We foster innovative
proposals in the
agro-industrial chain 
In partnership with INICIA-Comunidad de emprendedores, we 
launched the second edition of Eureka, the contest that recog-
nizes the most innovative proposals from entrepreneurs and 
startups in the agricultural sector in Argentina and Uruguay. 
The proposals are related to one of the three verticals that 
support the contest: AgTech (new technologies, implements, 
apps or software applied to primary citrus fruit production), In-
telligent Processes (impact on measurement, optimization and 
improvements in processing plants) and Positive Impact (in the 
economic, social and environmental aspects).

Proposals submitted at the end of 2021 will be selected and awar-
ded in 2022.

The first prize consists of AR$500,000 of seed capital, connec-
tion rounds with San Miguel and incubation for three months, 
while the second prize will consist of AR$300,000 of seed capi-
tal, in addition to connection rounds with the company and incu-
bation for three months. The project that obtains the third posi-
tion will also have access to connection rounds and incubation.  
In the first quarter of 2022, the pre-selection of candidates and a 
Demo Day will be held where the winners will be chosen.

https://concursoeureka.com.ar/
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Our
customers
We offer our fresh fruits and natural in-
gredients derived from citrus fruits to 
feed families around the world. When 
doing so, we take care of every detail, 
following market trends and sharing all 
our expertise.

04 304
customers                                  

64 
countries

241
MM in
sales U$S  

34%

66%

Sales by
business   

Natural
ingredients 

Sales by product 
Natural

ingredients 
(volume)

   

46%
Oil

38%
Juices

17%
Others

Fresh
fruit 

14%

15%

Sales by product 
Fresh fruit

(volume)

37%
Lemon 

Sweet Citrus fruits 

Avocado 

Grape

35%
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2021 STRATEGIC MILESTONES   

Through our portfolio of fresh fruits and high-quality natural ingredients from our four points of origin in
the southern hemisphere, we ended the 2021 campaign with a positive balance:

The Argentine lemon did 
well throughout the year 

A new year in which, 
once again, we were able 

to sustain our world leading 
position in lemon processing 

We exported 37,000
tons of mandarins. 

We reached our goal to
produce more than 12,500 

tons of avocado. 

We have doubled Argentine lemon 
exports to the United States, expor-
ting over 17,000 tons, a 70% more in 
relation to the previous year. Further-
more, we began to have commercial 
representatives in Shanghai, Seville 
and Valencia so as to be closer to our 
customers. We also increased our pre-
sence in Canada: a 25% compared to 
2020, and in China, where our ship-
ments were multiplied by 10.

for the production of Natural Ingre-
dients and, for the second consecutive 
year, we have beaten the record in le-
mon juice sales.

For exported mandarins, we managed 
to maintain volumes similar to those 
reached in 2020, with some 37,000 
tons, mainly with premium programs 
from Perú and Uruguay. We also ex-
panded the mandarins program for 
Walmart Mexico, thus growing in vo-
lume but also strengthening “Clemy” 
brand promotion campaign in the shel-
ves of this leading supermarket.

90% of this fruit was intended for ex-
ports to destinations such as the Eu-
ropean Union, the United States and 
Japan. With the aim of continuing con-
quering new markets, we exported this 
fruit for the first time to Algeria and 
Morocco.
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Certifications
These certifications validate compliance with the standards 
that allow us provide reliable products, reinforcing our com-
mitment to the environment, safety, quality and reliability.

In 2021 our company got the
certification to commercialize organic 
fresh fruit and process organic natural
ingredients in Famaillá Industrial
Complex.
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Innovation and development 

In 2021 we celebrated our 1st Innovation Month in San Miguel 
at a global level: a space in which we share knowledge and ex-
periences, in search of the most effective solutions that contri-
bute to capturing new opportunities for growth and continuous 
improvement in our business.

With innovation and sustainability as transforming cores 
of our business, we keep on working to create value in 
harmony with nature.

INNOVATION MONTH     

This initiative was developed in two main axes:
Meetings with suppliers, who presented innovative solu-
tions for the pain points identified in the operations. Thus, 
opportunities for the disruptive transformation of the way 
we run our operations were deployed.

25+ suppliers

“Transformative Actions” Competition: it focused on recognizing spe-
cific initiatives or projects carried out by company employees with a posi-
tive impact on sustainability issues (quality, environment, safety, health).

Global box project
Logistics stay time for unloading operations 
RPA in billing process
Organic mulching 

Winner: energy efficiency in Famaillá
Industrial Complex

30+ initiatives presented 

4 special recognitions  
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It is an innovation competition dedicated to innovation organized 
by SAP Labs Latin America, where technological solutions 
impacting ESG (Environmental, Social & Corporate Gover-
nance) are presented for organizations in the region.
 
After one month and a half competition, our Famaillá Plant (Tu-
cumán, Argentina) was awarded the first place for our energy 
efficiency and carbon footprint reduction project. For the 
solution development, a multidisciplinary team made up of 
members from the IT, Operations and Sustainability areas was 
established.

To determine the winner of the competition, the team that pre-
sented the proof of concept with the best market poten-
tial, innovation and purpose was chosen at the discretion of 
a diverse jury who awarded San Miguel the prizes for best 
design, best showcase and Innoweeks 2021. 

Awarded first place in 
SAP Innoweeks 2021  
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Development
of our 
employees
We promote the growth of our people 
who, through their daily work, build San 
Miguel.

05
6,825
employees

5,294 positions
added in
harvest season
   

U$S 210,000
invested in
training activities 

Argentina Uruguay Sudáfrica Perú

IN-COMPANY+ OUTSOURCED                                                                                         

538
2,974

887
383

2,581

1,661

5,164

Argentina Uruguay Sudáfrica Perú

MAXIMUM PEAK OF PEOPLE IN HARVEST PERIOD -ANNUAL AVERAGE HEADCOUNT

1,571

1,206

329

2,188
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OUR CULTURE  

Our model of values and behaviors consists of four values and a fifth one: WE ARE PART OF IT, which cuts across all the rest. Values are asso-
ciated with behaviors that help describe them and turn them more tangible for our teams. Each of these behaviors describes our way of working at 
San Miguel. 

We always collaborate 
with each other

We are better together.
I co-build with the other. 

Teamwork.
I give my 100%. 

I aim to diversity. 

We are passionate to grow
I aim to outdo myself

every day

I always seek to go further. 
I always aim to improve 
I am an active learner 

We honor our word
I turn my commitments

into actions

I meet my commitments.
I do what I said I was going to do. 

I am part of the problem to be
part of the solution. 

I am committed to the results. 

We build relationship
I act with integrity

and humility

I understand and translate
customers’ needs.  

I adapt to different contexts
and take risks.

I manage with transparency,
honesty and respect.

We are part of it
I care for the future in each decision I make

During 2021 we continued deepening this model, as a platform to achieve the sustainable results
of the organization. Thus, each of our colleagues is a key player and makes the model live day after day.
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On is a skills development program designed as a global pla-
tform, to be locally adapted and implemented.
Divided into three learning categories which match the entire 
life cycle our people go through in the organization, contents 
are classified into: Lead my experience, Lead others and Lead 
the organization. Through this program we also seek to enrich 
career experiences and turn on the potential of our teams.

For its implementation, we developed an internal App that 
includes the contents of each category presented in courses 
and modules.  

On - A new proposal to 
turn on the potential! 

150 licenses activated 

279+ courses performed by our
employees 

#Be Part Survey
We want to hear from 
you a little more! 
Through this action we open more and new spaces for listening 
and dialogue. The survey allows us to know the perception and 
opinion of our teams about some day-to-day aspects in San Miguel.

With optional and confidential participation, we invite the entire 
permanent and non-union employees’ population to participate.

At the end of the process, we give each leader an access with the 
results of his/her team, maintaining confidentiality, and we make 
an official communication to the entire organization with the main 
results.

351 participants

85% participation
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Health and Safety  

The Occupational Health and Safety Management Sys-
tem reaches all employees and workplaces.

Raising awareness, risk reduction and elimination, joint 
work and training are key for managing occupational risks 
and preventing any accident or disease.

Our Health and Safety team monitors all tasks in or-
der to ensure that our employees are trained and have the 
personal protection elements necessary to prevent any ac-
cident or disease.

In turn, through the occupational medicine service, we 
evaluate the jobs, with a view on the risks associated with 
health, taking the necessary corrective actions.

Our absolute priority is to take care of the safety
and health of our people. 

WORK ACCIDENTS*1,000,000/HOURS WORKED

LOST DAYS *1,000/HOURS WORKED

Accident frequency rate
Global: 7.8

Lost days’ rate
Global: 0.3

Argentina

11.4

Uruguay

20.1

Sudáfrica

7

Perú
2.2

Argentina Uruguay Sudáfrica

0.3

0.7

0.01 0.1

Perú
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Proactive work in response to COVID-19     
In another difficult year from the health viewpoint due 
to COVID-19, we redoubled our efforts to continue preser-
ving the health and safety of our employees.
 
We continued adapting our protocols to the recommenda-
tions of the competent health agencies and to the new 
legal regulations of each workplace. 

We ended a new year in which the operation was never 
affected by COVID-19. The occupational health service fo-

cused on the prevention of contagions, accompanying the needs 
of each employee in a personalized way.

We provided permanent medical advice: follow-up of detected 
cases, coordination of tests, in-company employees vaccination, 
among other measures.

The COVID-19 Committee weekly support area was maintained 
as the space par excellence to share information with leaders and 
provide tools for the support of their teams.

Perú South AfricaArgentina Uruguay

In Buenos Aires, we maintai-
ned our home office sche-
me, with the option of wor-
king in-office, respecting the 
corresponding protocol. 

We started a campaign to en-
courage vaccination, ending 
2021 with 87% of employees 
vaccinated with 2 doses, 
above the vaccination percen-
tage in the country.

We incorporated a doctor 
with exclusive dedication 
to issues related to CO-
VID-19, who played a key role 
as a link between San Miguel 
operation and the Emergen-
cy Committees of the Minis-
try of Health of each depart-
ment of the country. 

We performed antigen tests 
on site to reduce the waiting 
time for PCR results.

We associated with the 
Health Department to re-
ceive vaccinations in work 
sites. 

We established a strategic 
alliance with the Ministry 
of Health, managing to prio-
ritize the delivery of vaccines 
in our work sites. Thus, we 
reached 92% coverage of 
employees with the second 
dose.

We received a recognition 
from the country’s authori-
ties for our management in 
the COVID-19 context. 
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We take care of 
our enviroment
Committed to our environment in each 
of the regions where we perform our pro-
duction activities, we take care of natural 
resources and protect native ecosystems.

06 Renewing our commitment to conscious management of natural resources 
and to the reduction of our carbon footprint, in 2020 we launched our Clima-
te Action Plan: a 10-year initiative that integrates the use of renewable 
energies, the preservation of more than 6,000 hectares of native forest 
-which acts as a CO2 sink- and the measurement of the Global Greenhou-
se Gas (GHG) Inventory, from which improvement actions are identified and 
implemented.

Year after year we continue achieving milestones that enhance its impact, 
ending 2021 with an increase in renewable energies and peaks of 100% 
supply in Tucumán. In addition, we issued a new Sustainability Linked 
Bond.

Promoting a triple impact approach, the program also has significant eco-
nomic benefits. At the end of 2021, the initiative represented savings of 
US$250,000.

The Climate Action Plan received a special 
recognition in the “Sustainable Leadership 
Awards” from the BritCham and the “Solidarity 
Entrepreneur Award” from the Foro Ecuménico 
Social and the first place in SAP “Innoweeks”.
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CLIMATE ACTION PLAN 
10-year plan in Argentina

GHG Protocol

1
2
3

Renewable 
energies: 

Native
forests

Greenhouse
gas inventory

THIS WILL IMPLY 2021 HIGHLIGHTS

67% of our energy in Famaillá
Industrial Complex

This means saving 
74,000 tons CO2

61% of our land is protected
as a native forest

This means capturing 
371,400 tons CO2

1st Negotiable Sustainability linked Bond 
in Argentina. Commitment to a renewa-
ble energy KPI

Awards: SAP ESG Hackathon, British 
Chamber in Argentina

Fauna and flora monitoring + Quality 
aquatic ecosystem

Caspinchango Private Natural
Reserve - 4,000+ hectares

The Energy Efficiency Enhancement
Group was established in Tucumán

15% energy efficiency improvement in
Famaillá Industrial Complex

70% of Biogas reused to improve
the effluent treatment plant

Global scope from
nursery to port 
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Efficient Use of Resources    
We responsibly manage water, energy, supplies and waste. The following
are the highlights of 2021 management:

WATER

We consumed 31% less water with respect to 2020.

We reduced water use by more than 25% compared to the previous year.
We incorporated pressure gauges to measure soil moisture and optimize irri-
gation efficiency.
In farms, we continued with phytomonitoring-based irrigation and water ba-
lance calculation for its optimization.

We reduced water use by 46% compared to the previous season.
We monitored irrigation in order to prevent water waste, along with Sunday 
River Water Users Association. 
We continued collecting rain water from roofs for reuse.
We bought our own mulch spreading machinery, increasing the number of 
hectares with organic matter, thus reducing the amount of water loss due to 
evaporation.

We got the certificate for our participation in the Water Footprint measurement 
within the framework of the Blue Certificate program. 
We developed shared value projects for water resource care with stakeholders in 
Chincha and Chepén.
We completed the hydrogeological study for our Chincha location.
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ENERGY 

EMISSIONS

We increased the use of renewable energies, reaching 100% peaks in the supply of this clean energy. 
We improved by 15% the efficiency of electric power consumption (MWh/grinding Tn) and by 11% that of 
natural gas (Nm3/grinding Tn).

For the second consecutive year, we surveyed data for the greenhouse gas study in all the
operations, in order to reduce our carbon footprint. 

We improved the efficiency of electric power consumption (KWh consumed/total harvest Tn) by 40%.
We used 100% renewable energies.
We continued with our plan to replace lighting with LED technology, which will result in saving energy by
up to 75%.
We linked the cold chambers operation to time-schedules when energy is cheaper and more efficient.

We improved by 18% the efficiency of electric power consumption (KWh consumed/total harvest Tn).

We improved by 17% the efficiency of electric power consumption (KWh/Tn) in Chincha packing plant. 
We installed solar panels in strategic points.
We managed cold chamber storage, ensuring that they are occupied at their maximum capacity. 
We monitored on/off switching of lights in the work areas. 
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EMISSIONS

We launched the Sustainable Logistics Program aimed at 
enhancing efficiency, reducing greenhouse gas emissions 
and promoting responsible practices among our transport 
suppliers, thus minimizing the negative impacts that our acti-
vity could have on the environment.

This initiative, carried out along with the Federal Develop-
ment Agency of Uruguay (ANDE, for its Spanish acronym) 
consists of two stages: a diagnosis phase, deployed in 2020, 
and a subsequent phase developed in 2021, intended to im-
plement new tools aimed at achieving a more sustainable 
logistics, while improving its productivity and achieving fuel 
use reduction.

7 domestic cargo transport companies voluntarily signed 
up for the project, representing almost 70% of our total fleet, 

Searching for less emissions and
more efficiency in our value chain 

committing to monitoring and reporting both the con-
sumption and the key indicators on a regular basis:

We installed and implemented a GPS system for a 
better traceability of logistics processes. 
We trained drivers by means of two theoretical 
and practical courses on site.
We performed a psychotechnical and physical 
exam on each of the participants. 
We held a Transport Sustainable Logistics webi-
nar, presenting good practices and how to imple-
ment them. 
We developed a Manual on Good Sustainable 
Practices. 
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WASTE 

EFFLUENTS

95% of the waste we generate is recovered: it is reused and recycled.

Since the incorporation of a new boiler, we have managed to reuse 70% of the biogas generated in the effluent 
treatment plant.
We achieved over 98% of total efficiency in the effluent treatment plant.

96% of waste and by-products are recovered: recycled or used for animal feed.
We map hazardous waste, define storage places and do the final disposal through a certified company.

98% of the waste is recovered: it is recycled and prepared for reuse.
The waste management procedure is deeply established in our farms, with dedicated areas to guarantee its clas-
sification. Recyclable waste is sent to authorized recyclers to ensure its conversion into new products or in raw 
material, for its later use, and to prevent it from being sent for final disposal. In 2021, we managed to recycle 17 tons 
of waste. 

We have temporary segregation islands for solid waste in both locations.
We check the central waste warehouses management in order to ensure proper segregation.
We introduced baskets for disposal of biocontaminated waste (face masks).
We pour liquid waste from hand washing, filters and tanks into evaporation ponds to avoid direct contact with 
the soil.
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Biodiversity
Protection 
We enhance the value of biodiversity and the ecosystem 
services of our farms.

SOUTH AFRICA 

PERÚ 

ARGENTINA 

We preserve 6,000 hectares of native forest.
61% of the total surface of our lands is preserved as wild 
areas, 7,282 hectares, and the rest is intended for agricultural 
and forestry production.
We continued conducting surveys on the quality of the aquatic 
environment and its biodiversity, as well as on the flora and 
fauna, expanding monitoring to new farms.
We monitored the Environmental Units of our farms, identified as 
of High Environmental Value within the Zoning framework: Mon-
te Grande, Luz María and Caspinchango, and no changes have 
been observed in the surfaces of natural environments.
We validated compliance with the criteria of PROYUNGAS certi-
fication in the different stages of the production activity, and the 
progress made in the continuous improvement process at Farms 
and at the industrial Plant.
We hosted the IV National Meeting of Private Nature Reser-
ves organized by the Reserve Network at San Pablo University, 
Villa Nougués, Tucumán. 

We implemented the Biodiversity Plan, completing the flora and fauna search 
and rescue program. The flora was relocated to increase native plants density, 
as well as the rescued animals, so as to guarantee species preservation. 
The Plan included the development of a document and the mapping of areas 
with invasive alien species in the farms, and propagation of native plants, 
such as the Spekboom (Portulacaria Afra), a resistant bush capable of capturing 
more than 4 tons of carbon dioxide a year per hectare planted.

We placed biodiversity protection signaling in strategic points located
in our farms.
We held training sessions related to flora and fauna care and protection
for our employees.

URUGUAY 

We defined and delimited two preservation zones (25 hectares) identifying 
the associated ecosystems to be preserved.
We implemented the Multifunctional Landscapes Program which enhances 
areas within crops as biodiversity refuges.
We submitted a Biodiversity Study to the National Environment Directorate, in 
order to protect and preserve the native fauna in Farm 33 zone. The delimited land, 
417 hectares, is located within a section defined as preservation priority area. It is 
the habitat of diverse bird and reptile species, besides livestock and two 44-hectare 
reservoirs, which facilitate the appropriate growth of lemon plantations.

https://polinizadores.com/ar/home
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Our link with 
communities
We seek to create increasing opportuni-
ties so that neighbors from rural commu-
nities can develop in a sustainable way. 

Focused on temporary workers, their fa-
milies and neighbors from the areas next 
to our operations, and addressing the 
EDUCATION, HEALTH and DEVELOPMENT 
axes, we promote education for emplo-
yability, encourage access to health and 
nutrition and foster development rela-
ted to infrastructure and to satisfying ba-
sic needs. 

07
HEALTH  

Supporting Our Community
in the Pandemic 
In 2021 we continued deepening our involvement in health, with the aim 
of strengthening the local response to the emergency and contributing to 
health access for the most vulnerable sectors.

Within this framework, in South Africa and Perú, we donated equipment 
to health institutions, such as oximeters, nebulizers, wheelchairs, orthopae-
dic beds and a power generator to supply the Cheapen EsSalud oxygen plant. 
Additionally, we carried out vaccination campaigns against influenza and CO-
VID-19 for employees in both countries, reaching more than 63% of collabo-
rators vaccinated.
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HEALTH  

Building Health in times of Pandemic
We strengthened the program Building Health in Times of Pandemic laun-
ched in 2020 with the aim of promoting the integral health of rural com-
munities in Tucumán. To the actions related to raising awareness and pre-
ventive medical check-ups with mobile health vehicles carried out in the 
previous year, we added ophthalmological controls and first aid courses. 

With the aim to address health from an integral approach, we incorpora-
ted into this initiative our traditional healthy eating workshops “Shared 
Flavors” and “Health and Well-being for Adolescents’’. In this way, we 
want to promote access to health and foster prevention habits, focused on 
nutrition and COVID-19 risk factors, such as obesity, diabetes, high blood 
pressure and sedentarism.

10 visits of the mobile health vehicle 

4 first aid courses

400 hygiene kits delivered

39 healthy cooking workshops 

22 sports/recreational meetings with
adolescents. We also addressed life project and 
health self-care issues

1 cultural-recreational activity open to the whole 
community to consolidate the knowledge gained 
throughout the year

11 topics with delivery of audiovisual contents
on health prevention and promotion (obesity, 
diabetes, etc.)

Community wifi spots to facilitate access
to audiovisual contents

Impact

5 communities

250+ families reached

415+ consultations

115 people underwent clinical check-ups in mobile health vehicle

280 people underwent ophthalmological check-ups in mobile 

health vehicle

120+ workshop participants (adults, children and adolescents)

220+ glasses delivered
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HEALTH  

Sisters of Mercy
Primary Health Care 
We provide health assistance to sick people who, due to their patho-
logies, lie at home with no possibility of going to a public hospital. 
Three health caregivers permanently visit the locality of Valencia to 
assist these patients. Additionally, they check the weight and size of 
the infants in the community. During the pandemic, these women 
played a core role, providing information, supplies and food to such 
homes.

60+ families assisted

45 adults and 100 children treated

200 meal servings delivered
220 children
170 adults  

Child Nutrition 
To promote the healthy development of children in rural com-
munities, in 2021, we launched some initiatives focused on raising 
awareness on healthy eating habits in adults who are in charge 
of children, and we also focused on delivering the supplies and 
food required for an appropriate child nutrition.
 
In Chincha, the program is developed in Salud El Carmen post, 
and includes anthropometric controls, medicines supply, nu-
tritional health consultation and training for more than 150 
mothers.
 
In Chepén, the action takes place in the children’s shelter, and 
it includes anthropometric controls, workshops for children 
and cooks and delivering food baskets.
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Access to water 

DEVELOPMENT 

Water is a vital resource for peo-
ple development, which impacts 
on health, hygiene and feeding.

We have driven initiatives for 
drinking and household water 
connection for neighbors from 
the localities next to our opera-
tions in Argentina, and facilita-
ted the constant water supply to 
neighbors and associates in Sou-
th Africa. 

In Mfuleni Village, a community next to one of the main farms in South Africa, we made 
up a community forum in order to create a space for engagement and dialogue, promo-
ting the development of skills and collaboration among its members. After a co-construction 
engagement process with the neighbors, critical projects were identified and prioritized to 
improve infrastructure and life conditions in the area. Thus, along with the neighbors, we 
started refurbishing and roof recovery works. The work is expected to be completed during 
the first quarter of 2022.

In 2021 we completed the program initiated in 2019 whose 
purpose is to ensure access to drinking water for families 
from 3 communities (La Calera, Caspinchango and Monte 
Grande) who lacked such connection and were historically 
supplied by tank trucks. This project was the result of a pu-
blic-private articulation between local authorities (Famaillá 
Town Hall, Communal Offices), Spays, INTA and San Miguel.
 
To complete this initiative, along with Fundación Agua Se-
gura, Coca Cola and Arca Continental, we delivered com-
munity workshops aimed at providing resource care tools, 
and stressing the importance of health and personal hygiene 
habits. Also, within this framework, safe water filters were 
delivered to the 3 schools in these communities, and tea-
chers were trained in their use, care and benefits. Further, 
they were handed printed and digital material to work with 
the students on hygiene, health, COVID-19 prevention and 
water care issues.

ARGENTINA 

85 families

71 houses

276 people

“I will no longer waste time 
going for water to do the 
laundry, prepare mate and 
cook every day. I do not have 
to worry about the water my 
children drink anymore; I 
know it is good and clean. This 
is a huge change in our lives,”   
says Carmen, a neighbor from 
Monte Grande.

22 housing 
units

100 people 
benefited

Community
Infrastructure  

SOUTH AFRICA
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Germinar  Scholarship Program  

EDUCATION 

Launched in 2016, Germinar is a program aimed at empowering 
rural women and accompanying them into creating their own bu-
sinesses based on their own ideas, talents and capacities. 

In 2021:
The members of the original group completed the creation of Aso-
ciación Civil Germinar, which will allow them to self-manage, apply 
new financing alternatives and implement initiatives that will im-
pact on their community growth. 

We completed the recovery work of the Multipurpose Room in Es-
tación Padilla locality, aiming at turning it into a Production and Tra-
ining Center that may be used as a meeting and development space 
for local women entrepreneurs and neighbors, to develop skills fa-
voring employability.

We launched a new call for engagement: “Germinar Joven”, aimed 
at women entrepreneurs between 18 and 36 years from Famaillá, 
Estación Padilla and La Banda Padilla areas, whose purpose is to 
encourage the entrepreneurial vocation and present it as a work 
alternative based on training, mentoring and access to the national 
information network of entrepreneurship tools.

Understanding education as a key factor for personal growth and the 
future development of the communities, we provide support for 
young people training.

The pandemic has deepened the educational gap even more, parti-
cularly in rural communities, where the lack of access to technology 
and the needs to generate additional income for the households have 
impacted on educational desertion and dropouts.
 
Therefore, during 2021, aside from the already traditional post-high 
school study scholarships, we added a secondary school scholar-
ship module, together with Fundación Minkai, based on 3 working 
axes: educational and emotional support, economic support, and fa-
mily workshops.

6th consecutive year
30 businesses generated
16 young entrepreneurs 

40 meetings with families

24 post-high school or university study
scholarship holders 
20 secondary school scholarship
holders (Monte Grande School)

Monthly individual and
group tutoring spaces
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Entrepreneurial drive 

EDUCATION  

We promote the development of social and work capabilities and 
foster entrepreneurship in our temporary collaborators working at 
the packing plant in Young City.

The initiative, driven along with Fundación A Ganar, consisted of 2 
modules. The first one, focused on accompanying every employee 
in the selection, follow-up and sustainability of their personal deve-
lopment project through personal interviews and group workshops; 
and the second one, aimed at boosting entrepreneurship, providing 
training for the development of a business project.

Work 4 a Living 
We train young people from the Kirkwood community so that 
they may develop key social and work capabilities for their fu-
ture employability.

Just like in 2020, we had to adapt to the pandemic, holding in-per-
son workshops for small groups so as to comply with the pro-
tocol capacity demands.

35 participants to module 1
21 participants to module 2

55 young people completed
Phase 1 of soft skills.

52 young people completed
administrative skill courses.

10 young people found a job, 3 started
their own businesses, and 4 started
complementary studies.

In 2021, we started a new program in South Africa with the purpose 
of promoting family agriculture in Mfuleni Village neighbors. Our 
goal was to train the families in the knowledge and skills necessary 
to grow their own farms, contribute to nutrition in their households 
and be able to trade their produce.

Farming for 
the future 

SOUTH AFRICA

20 family farms

25 participants
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Responsible business 
management
Based on commitment and transparency as essential 
pillars, we build our future from solid grounds for the 
establishment of honest relationships and the responsi-
ble management of our business.

08 Ethics and transparency  
Our Code of Ethics establishes the guidelines we must follow to act based 
on honesty and integrity. It sets the general standards to be met so that our 
values are reflected in our daily actions, decisions and attitudes. It is applied 
to all employees and includes service providers, suppliers and customers.

Made up of San Miguel directors and the CEO, the Ethics Committee is en-
trusted with the mission of ensuring the application of the Code and analyzing 
issues related to its compliance. The concerns raised and complaints submi-
tted through the authorized channels are reported to the Ethics Committee, 
which undertakes an investigation led by the Human Resources Department 
and by any other management being relevant to the case.  

The Audit Committee, made up of three members of the Board of Directors, 
two of whom are independent, safeguards the company’s transparency, de-
signing and executing an annual internal audit plan and holding regular mee-
tings with the rest of the Board members.

100% of employees from all job categories and all 
operating sites signed the Code of Ethics. In addition, 
members of the management staff and of Human 
Resources were trained in its content and scope.

Anonymous reporting channels:
Argentina: 0800-444-8181
Uruguay: 0800-7264
Peru: 0800-70863
From anywhere worldwide: 
5411-4721-8390
codigodeetica@sanmiguelglobal.com

The Ethics Committee will receive the complaints and take 
precautions to keep the identity confidential.
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With the aim to get prepared for the challenges that may affect 
the sustainability of the business, we have a risk management 
and traceability global model. 

Through the Risk Management process and its digital plat-
form, we follow-up and monitor the Risk Map to implement 
policies, processes and crisis action plans.

In order to complement this system, we have Business Conti-
nuity Plans, a set of programmed actions, prior to the occu-
rrence of any event, aimed at facilitating the decision-making 
process and which helps us be prepared for the most critical 
risks for business sustainability. In 2021 we deepened the develo-
pment of the Business Continuity Plans drafted in 2020.

A team made up of company representatives and a Risk Ma-
nagement Committee consisting of the CEO and the executive 
directors meet on a regular basis to manage and discuss the 
risks mapped. 

Risk Management  
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Implemented in Perú, in the growing of mandarins:

Reduces soil temperature favoring root growth.

Maintains soil moisture, making the use of irrigation

 water more efficient.

Improves soil structure and infiltration, increasing its 

physical fertility.

Increases the microbial flora, improving biological fertility.

Improves weed control, since it reduces their growth

and the use of agrochemicals.

Climate change
management strategies 
In order to reduce volatility and ensure continuity of the pro-
duction processes, we follow-up and monitor climate change- 
associated risks and its effects in the short, medium and long 
term, aiming to turn them into growth opportunities. We incor-
porated the following initiatives:

SYNTHETIC MULCHING

Plant cover made in situ with natural or sown pastures. Imple-
mented in 40% of the surface in Uruguay.

Like synthetic mulching, it reduces the use of agroche-

micals, optimizes the use of water and improves the 

carbon balance in citrus forests.

Reduces by 6 times the spread of fungal soil disea-

ses, which cause post-harvest fruit decomposition.

We place protective meshes on crops to reduce the effects of 
wind and temperature fluctuations:

Increases trunk diameter and biomass.

Advances flowering in all varieties.

Increases the size of the fruit.

Increases production per hectare.

Reduces the effect of wind and sun damage.

Reduces thermal stress (-6°C).

 Makes water consumption more efficient. 

ECOLOGICAL MULCHING

PERMANENT NETTING 
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Respecting and
promoting human rights 

We are firmly committed to respecting Human Rights and their promotion with 
all our stakeholders. Given the challenges and nature of our industry, we place 
special focus on the right to life, health, food, water and care for the ecosys-
tem, in addition to the right to work, diversity and fight against child labor. 

In the event of any breach of Human Rights, our employees have an anonymous reporting
channel available: codigodeetica@sanmiguelglobal.com or 5411-4721-8390

We say NO to
child labor.

We promote
freedom to choose a 

decent job

We ensure freedom
of association

We promote
access to decent

housing

We care
for health

We promote
diversity and respect 

for differences

We encourage access 
to education

We preserve
the environment
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This document presents the summary version of the
2021 Sustainability Report. The full version is available at 
www.sanmiguelglobal.com

Prepared by the Human Resources Direction and the Sustainability 
Area in collaboration with San Miguel Finance, Technology, Supply 
Chain, Commercial and Operations teams

External facilitator: ReporteSocial www.reportesocial.com
Design: Thesia www.thesia.com.ar

Scope and guidelines of this sustainability report
Period covered: 2021
Scope: Argentina (S.A San Miguel A.G.I.C.I Y F), Uruguay (S.A. San 
Miguel Uruguay, San Miguel Internacional Investments S.A., Sa-
mifruit Uruguay S.A.), South Africa (San Miguel Fruits South Afri-
ca Limited), Perú (San Miguel Fruits Perú), Holanda (Coop. Fruit NL 
Coöperatief U.A).

International guidelines
     GRI Standards (Global Reporting Initiative)

United Nations Global Compact
Sustainable Development Goals (SDG Compass tool, jointly
developed with the Global Compact, GRI and WBCSD)



www.sanmiguelglobal.com

https://www.instagram.com/sanmiguelglobal/?hl=es
https://www.youtube.com/channel/UCWseZjdT1YUp_WpFkRefecA
https://twitter.com/SanMiguelGlobal?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://es-la.facebook.com/sanmiguelglobal/
https://www.linkedin.com/company/sanmiguelglobal/?originalSubdomain=ar
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